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Niger’s Famine and Role of Food Aid
Niger joins the list of different countries across the world where millions of citizens remain at risk of food insecurity and starvation (FEWS, 2014). The case is not homogenous to the rest of the case of food insecurity across the world but is characterized with unique factors that over the years, have made the problem more distinct (Lewin, 2007). At the center of Niger’s famine is the food aid which has provided short-term reliefs while failed to give a long-term solution to the problem hence the need for a long-term and more efficient solution. 
Background
In 2004-2005, Niger experienced remarkable food crisis that according to Emergency Assessment of Niger, placed 3.8 million people across the country on high-level food insecurity. Niger remains not only one of the most underdeveloped and most impoverished country in Africa but the rest of the world with the United Nations Development  Program ranking it at position 176 of the 177 countries (Lewin, 2007). It is also plunged in deep poverty with at least 63% of the citizens living below the poverty line.  In itself, Niger remains at risk of higher food insecurity due to different observations. First, of its expansive landscape, only 15% of the land is arable while the rests are desert and drylands. The country cannot, therefore, sustain its food demand (FEWS, 2014). There is also no source of livelihood for the food is insecure families who mostly rely on petty trade, remittance and gift with the rest of the families rearing cattle. As such Niger finds itself in a state characterized by a higher population growth rate, lack of market accessibility and poor infrastructure that has made it more food insecure in the past years. 
Current Situation
While different factors are implicated in the Niger’s food insecurity, from 2004, the emergence of drought introduced a new challenged that adversely affected the crop production. Besides, locust invasion of the few crops further complicated the problem (Cornia & Deotti, 2015).  These were compounded by the cycles of low agricultural productivity that led to higher food prices. Consequently, the country plunged one of the worst food crisis with the food becoming a rare commodity in the market placing, millions of families at risk of starvation.
In recognition of the worsening food insecurity in Niger, different stakeholders played different roles in attempting to find an amicable solution to the food crisis.  At the forefront of finding solutions to the crisis was United Nations through the World’ Food Program ( WFP)  which among other things, provided an assessment of the situation on the ground   through the Emergency Assessment identifying the critical factors that contributed to the problem  and specific remedies that could be implemented to raise food  security (Lewin, 2007).  Apart from the UN and WFP in specific, donor countries were involved. Most important donor countries were Canada, Belgium, Japan, China, and the European Union.
The United States has also played a critical role in addressing the Niger’s famine through providing different donations that are intended to resolve specific issues such as feeding children and for poverty alleviation (FEWS, 2014).  Besides, different Non-Governmental Organizations ( NGOs)  were also part of the stakeholders involved and contributed in ensuring that the foods provided reached the intended victims of famines in addition to facilitating the donation of food from various stakeholders across the world. Lastly, the Nigerien Government provided the much-required coordination and accountability as well as providing political goodwill to facilitate the resolution of the problem.
The provider organizations had different goals. The first goal was to realize food security in the otherwise highly food insecure country and save at least 3.8 million people who were at risk of starvation (Lewin, 2007).   Besides providing food security, some organizations and countries such as the US initiated some processes and funding aimed at alleviating poverty and enhancing the development of the region. For the NGOs, the goal was to ensure that the donated foods reached the appropriate recipient.  These different goals, therefore, in part contributed to the resolution of the food crisis and created a stable food production process while protecting the Nigeriens from further starvation. 
Prioritizing Issues
Despite the effort to solve the famine in Niger through a collective effort by major stakeholders includes WFP and different donors, much progress have not been realized. The main issue is the blame game that as over the years, handicapped the bid to solve the problem (Lewin, 2007).   Principal contentions exist between the UN, donors and the     NGO’s involved with the Nigerien Government also finding itself at the center of these issues. The NGOs engaged in the process are blaming the UN of being very slow in the distribution of the aid that is destined for Niger (FEWS, 2014).  On the other hand, UN claims that the donors have been very sluggish to in providing for the aid in line to their pledges to help solve the problem. The UN is therefore; find itself between the NGO and the reluctant donors (Lewin, 2007).  Besides, the government has been blamed for lack of accountability. To add to these issues, the costs of food prices have also risen as a result of the local traders importing foods from the more affluent neighbors. Higher food prices are therefore making access to these foods more impossible due to the poverty rates which remain unresolved. 
Analyzing Alternatives
In the past, different sets of solutions had been attempted to these increased food productions and importation of foods to cover the deficits that were realized in the country. During the 1980s through to 1990s, Niger expanded production of subsistence crops (FEWS, 2014). The two widely produced crops were millet and sorghum that accounted for at least 78% and 19% of all the cultivated foods. The country also attempted to improve some of its backward cultivation techniques and reduction in the prices fluctuations. Besides, in the bid to reduce the frequent food shortages, the country engaged in active food importation programs especially from the neighboring countries that experienced better food production over the years (Cornia & Deotti, 2015). However, due to the increased droughts and locust invasion, the food production aspect was greatly compromised making these past solutions ineffective. Besides, the failing economy reduced accessibility to foods since the locals could not afford the growing food prices. 
Different theoretical perspectives could be applied to the situation. According to Aker (2010), there is a need to consider the most effective approach to the resolution of the food crisis in the future. The approaches that can be regarded as are either purchasing foods from the local markets or use of triangular purchases. There is, therefore, need to re-evaluate the food prices and determine the best sources of foods either domestic or foreign that exhibit friendly prices that can eventually resolve the problem in the future. 
According to FEWS (2014), as a new solution to the food crisis in Niger, there is need to ensure stability and volume market flow both within the Niger local market and between Niger and its trading partners.  This stability and efficient market flow should be implemented mainly in instances of lean harvest as was the case in 2004 and later in 2010.  This will ensure that the prices stability remains within an affordable range and that the food insecurity does not occur in future. 
Recommendation
As part of the solution to the almost predictable food crisis in Niger, different recommendations can be implemented.  As Aker (2008) noted, most practical to this regard is that there should be long-term and sustainable strategies that are aimed at increasing the food production as well as marketing in the Sahel regions. The food insecurity problem in Niger is closely tied to the production and market factors. While the donor aid only provides short-term relief from the food crisis, it fails to give a long-term solution that will increase the food production and stabilize the markets hence guarantee access to foods. Developing long-term food security through the facilitation of food production and then creating a strong market where the farmers could be in a position to get value for their products. 
Action Plan
Implementing long-term sustainable strategies for an increase in food production will require specific activities and the engagement of particular people or organizations. First, there would be increased access to quality farm inputs and development of efficient farming technologies to replace the current backward farming in the region. Besides, there is a need to develop the common tariff-free market in the region that allows for distribution of farm products from one country to the other. The organizations that will be involved include the Nigerien government in collaboration with neighboring governments such as Benin and Nigerian. Also, the international institutions such as the World Bank and African Development Bank should partner with the local actors in making this a reality by providing the required financing.  If implemented, this recommendation will need at least two years with the initial periods related to the development of local agricultural production and creation of required infrastructure. 
Conclusion
The Niger’s famine reveals how dependence of foreign donor aid as the sole means of addressing the food insecurity in a country can prove highly ineffective.  Despite the early emergency assessment, the delay in the transmission of the donor contributions towards resolving the problem compounded its impact and made it relatively worse. The case of Niger compares to Yemen where millions of Yemenis remain at risk of food insecurity due to the raging wars. Common to these two countries is that there is the overreliance on food imports with very minimal local food production. As part of the solution to the problem, increasing the domestic food production is an initiative that can have a significant positive impact in resolving the crisis. 
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